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Belt Changing Procedure 

V6 MK3 (801350-805000) 

V6 MK4 (805000-807999) 

V67/V89 (808000+) 

Fusion Vario (900001+) 
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Belt Changing Procedure 

The following document is a procedure on how to change a belt/belts on a McHale V6 or Fusion 

Vario variable chamber baler. The purpose of this document is to ensure that the procedure is 

carried out correctly, efficiently & safely. 

This particular procedure was carried out on a V6750 3 belt machine. If changing the belts on an 

older machine, certain parts of this document will not be relevant i.e. some guards/auto grease 

piping etc.  See models & serial ranges below.  

 

 

V6 MK3 ð 801350-804999 

 

 

 

 

 

 

 

V6 MK4 ð 805000-807999 

 

 

 

 

 

 

 

V67/V89 ð 808000+ 

 

 

 

 

 

 

Fusion Vario ð 900001+ 
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Tools Required 

 

¶ Crane (Preferred Option) or Forklift 

 

 

 

 

 

¶ Lifting Slings x 2 (5-6ft in length) 

 

 

 

 

 

¶ Spanner/Wrench ð 11mm, 12mm, 13mm, 17mm, 19mm  

     7/16ôô     1/2ôô   17/32ôô  11/16ôô   3/4ôô  

       

 

 

 

¶ Sockets 1/2ôôð 11mm, 13mm, 15mm, 17mm, 19mm, 24mm 

    7/16ôô    17/32ôô   5/8ôô    11/16ôô   3/4ôô     1ôô 

 

 

 

 

¶ Battery/Air Impact Wrench (If available) 

 

 

 

 

 

¶ Socket Extension 1/2ôô 
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¶ LoctiteðMedium Strength 

 

 

 

 

 

 

¶ Hammer 

 

 

 

 

 

 

¶ Punch 5mm 

 

 

 

 

 

 

¶ Pry Bar/Lever Bar 

 

 

 

 

 

 

 

¶ Fully threaded bolts x 3 (M10 x 100mm) (Standard Thread) (4ò)  
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¶ M10 Allen Key (Handheld or Socket type) 



 

с 

Step 1 

Attach the baler to a tractor, connect all hydraulic piping & the electrical loom to the control box. 

Do not connect the PTO to the tractor. 

 

 

 

 

 

 

 

 

 

 

Step 2 

Remove the panels from the rear chamber. 
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Step 3 

Move the tension arm lock upwards. Depending on the serial number of the machine, this lever     

design has changed over time, but still requires the lever to move upwards so that the tension  

arm can be locked.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Step 4 

Start the tractor. Open the chamber fully & then close, leave a space of approximately 1metre(3ft) 

from the fully closed position. The belts should now be loose. Turn off the tractor, remove the key 

& lock the chamber tap on the front of the platform.                                                                                                                                                                                                         

 

 

   MK3/MK4/Vario               V67/Vario 
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Step 5 

Remove the two belt guide bars, circled in red below showing their location.  

(Note: These guides may not be fitted on older or single belt machines.) 
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Step 6 

To ensure this procedure is easy to follow, each roller which needs to be removed will be given a 

number & can be referenced back to the image below. Before removing any roller, they should be 

numbered so that the correct roller can be reassembled back into the correct location in the 

chamber.  

It is also vital that each roller is placed back in the correct orientation. See step 7.  
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Step 7 

Place a mark on one side of the chamber & number each roller on the same side before           

removing it. When reassembling, the rollers can then be easily placed back into the chamber in 

the correct location & orientation.  

The purpose of this is to ensure that the seal is facing in the correct direction when the roller is 

placed back into the chamber. The thread goes in the opposite direction to the way the roller is 

rotating, therefore if crop tries to get in past the seal, the thread will push that crop back out, not 

allowing it to enter into the bearing.  

If the roller is placed back into the chamber the wrong way, there is a risk of crop being pulled in 

around the seal, eventually entering the bearing. 
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Step 8 

Remove roller number 1 & 2 ï Remove the grease pipes & grease fittings (not fitted on older 

machines). Remove the three bolts holding on the rollers either side ensuring that the rollers are 

being held in place. Remove roller number 1 first, then number 2.   
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Step 9 

Remove the grease pipe from roller number 3. Also remove the set screw using an Allen key. 

While supporting the roller, remove the main M16 bolt from either side & take out the roller. 
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Step 10 

Remove the grease pipe from roller number 4. Also remove the set screw using an Allen key.           

While supporting the roller using a crane & sling, remove the main M16 bolt from either side & 

take out the roller.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOTE: This roller is no longer fitted after serial number 808865. 
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Step 11 

Open the chamber lock tap, start the tractor & lower the chamber. Ensure not to close the  

chamber fully - leave it open approximately 30cm (1ft) from the fully closed position. Turn off  

the tractor, remove the key & lock the chamber tap.  

 

 

 

 

 

 

 

 

 

 

 

 

Step 12 

On the top of the rear chamber, loosen (but do not remove) the 3 bolts either side which hold the 

door brace; this allows the chamber to spread therefore making it easier to remove/install the two 

top rollers on the rear chamber.  
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Step 13 

Using a crane/or forklift and slings, place slings in the same location as pictured below on roller 

number 5 (if working on a 3 belt machine). Overlap the centre belt with one of the outside belts; 

this allows room for both straps. If working on a single belt machine, secure a strap around either 

side of the roller.  

 

Remove the grease pipes, set screws & M16 bolts on either side. Remove the roller.  

 

Follow the same procedure for roller number 6.  
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Step 14 

Remove the cover. Loosen the main drive chain spring tensioner & remove the chain.  

NOTE: There is no joiner link on this chain, but it can be removed easily as there will be enough 

slack on the chain after the tensioner has been removed. 
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Step 15 

Remove the tension from the auger chain, by removing the chain from the tensioner sprocket.      

Locate the joiner link on the auger chain & remove. Take note of the route of this chain before it 

is removed, so that it can be fitted back correctly.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If the joining link cannot be easily accessed, then the rollers may need to be rotated. This can be 

done by rotating the PTO shaft using a lever bar, see below.  
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Step 16 

Remove the sprocket, grease pipe & also remove the key that is on the auger shaft so it is not      

misplaced.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Step 17 

Remove the four nuts holding the auger bearing housing in place. Note: One of the bolts cannot 
be fully removed from the chamber as it is blocked by the netter plate. 
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Step 18 

On the non-drive side of the machine, loosen the tensioner pulley (circled in red below) & then 

remove the belt from the top net feed pulley.  

Move the tensioner bracket by taking off the 3 bolts holding it in place (see red arrows below). Do 

not remove the bracket completely as wiring is attached to the junction box on the right.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Caution: Be careful not to damage wiring going into the junction box when moving this bracket.  
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Step 19 

Auger number 8 ð On the end of the cleaning auger, remove the Allen key stud from the locking 

collar.  
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Step 21 

On the drive side of the baler, pull out the complete auger unit from the chamber. 

Step 20 

Using a hammer & punch, loosen the locking collar by hitting it in an anticlockwise direction.        

It only needs to rotate a quarter of a turn to loosen. When loose, slide off the locking collar.  

After the locking collar has been removed, hit the shaft inwards slightly to free it from the bearing 

- be careful not to damage the shaft while doing so. 
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Step 22 

Remove the grease pipe & grease fitting on both sides of roller number 9.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Step 23 

Hold/Support the roller inside the chamber & remove the 6 bolts each side. Remove the roller 

from the chamber (See next page).  
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NOTE: To easily remove the roller, after all the bolts have been removed and the roller is being 

held from inside, push one side of the roller inwards towards the front of the machine while     

holding the other side in place. Place a lever/pry bar under the roller to make it easier to slide     

forward. 

The roller should then be able to be removed easily without the need to remove the wear plates 

or net guide plates (1).  
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Step 24 

Remove the safety guards at the top of the machine. See all bolts circled below which need to be      

removed.  

NOTE: Some older machines will only have one safety guard. 

 

 

 

Remove the chassis plate. This involves removing 5 bolts on either side.  
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Step 25 

Using a crane & lifting sling, support the weight of roller number 7. Remove the grease nipple  

fitting (if fitted) on both sides of the roller. 

 

Remove the 3 bolts holding the roller in place on either side. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOTE:  These are Allen key head bolts and are fitted tightly with Loctite. Ensure the Allen key 

sits into the head of the set screw correctly. If an impact gun is not available and they are being 

loosened with a hand held Allen key, then hit the Allen key with a hammer while trying to loosen. 

The shock from the hammer should help to loosen these bolts.  
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NOTE: The ends of this roller are stepped into the tension arm so before lifting, a lever bar will 

need to be placed in between the tension arm guide & roller on one side. The roller can then be 

lifted out.   
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Step 26 

Remove the sprocket from roller number 10. This is on a spline shaft, so after the bolt is removed 

it should slide off the shaft quite easily.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Also remove the collar & shims that are fitted between this sprocket & the bearing.  
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Step 27 

Remove the three bolts holding the bearing housing in place. Also remove the grease pipe.  

Using 3 fully threaded bolts approximately 100mm (4 ñ) long, thread these bolts into the 3 thread-

ed holes on the bearing housing. Before tightening these bolts inwards, using the crane & lifting 

sling, support this side of the roller from inside the chamber. This will take the weight off the  

bearing housing when trying to remove it from the shaft.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


